Q1) Stakeholder Involvement: Could you identify the key stakeholders, including
community organizations and public agencies, who will be involved?

A1) City departments, the community and city businesses.

Q2) What level of collaboration is anticipated with these stakeholders, and does the
City prefer online or in-person meetings for stakeholder engagement?

A2) Department heads and staff will meet one on one with the consultant. The community

and city business will depend on participation of both. Whatever get the most feedback.

Q3) GIS and Data Requirements: Will the City provide existing GIS data for hazard
mapping, or will FPEM be responsible for gathering and analyzing that information
independently?

A 3) The City will look for you to gather yourself and do your own analysis.
Q4) Public Outreach: Could you outline the City’s expectations regarding public
outreach, particularly in engaging vulnerable or underserved populations?
A4) Please outline the steps you are willing to take to capture all populations regarding public
outreach.

Q5) Project Timeline: What are the anticipated deadlines for the different phases of the
project, such as stakeholder engagement, public meetings, and draft submissions?
A5) This should be part of the proposal and will be one of the evaluation criteria.

Q 6) Budget and Funding: Is there a designated budget for the project or any grant
opportunities the City has identified to fund the implementation of mitigation measures?
A 6) The city has received OES and FEMA grant funding for this project. The budget for this

project should be included as part of your cost proposal.

Q7) Proposal submission: | would like to confirm if submitting the proposals via email
is acceptable.

AT) Yes, electronic submissions are acceptable.

Q 8) Are you requesting that the cost proposal and the RFP be included in the same
email but as separate attachments?

A 8) The proposal provided in response to the RFP and your cost proposal can be included in

the same email but need to be separate attachments.



